
 

 

Riverfront Amphitheater Feasibility Study 
Conway, South Carolina 

HSP worked with the City of Conway and design professionals at Perkins+Will to perform a market and 
financial feasibility study for a proposed outdoor amphitheater development in Conway, South Carolina. The 
feasibility study included interviews with key stakeholders, market analytics and trends, concept plans and site 
location analysis, and demand, financial and impact projections.  

This project is unique, as the goal is to create a compelling development along the Waccamaw River, which 
frames the City’s downtown. Today, the riverfront is mostly vacant, as many of the riverfront industries from 
the past have faded. The City has worked in recent years to reconnect with its riverfront location through the 
development of the River Walk. The City plans to continue enhancing the riverfront for the betterment of the 
community. Enhancements will include more recreation and cultural activities and offerings, including the 
proposed outdoor amphitheater project.   

The City has already identified potential user groups for the Project, including the existing Theatre of the 
Republic organization that will hold outdoor performances at the facility, as well as local schools and other 
musical or performing arts groups. Conway is home to Coastal Carolina University, as well as three other 
higher-education institutions and branches. HSP considered these institutions and identified additional user 
groups as part of the analysis. HSP analyzed two potential sites for the project and assessed three development 
scenarios. Ultimately, HSP recommended an amphitheater with a lawn capacity of 2,000 and limited amenities 
including a restroom building and a support building. 

 

Client:  City of Conway      Time Period:  2019  

OPTION 2 

CONCESSIONS (1,800 SF)  

RESTROOMS (1,640 SF) 

SUPPORT BUILDING (2,300 SF) 

STAGE (4,800 SF) 

LAWN SEATING (30,000 SF) 

ELEVATED BOARDWALK (5,700 SF) 

FLAT SEATING AREA (4,500 SF) 

ENTRY PLAZA (9,200 SF) 

DOCK (680 SF) 

MIX (150 SF) 

GRASS BERM (7,300 SF) 

ROAD (27,800 SF) 

CONCRETE WALK (4,600 SF) 

(APPROX. 30,000 SF / 15 SF PP = 2,000 CAPACITY) 

CANOPY LINE ABOVE (14,500 SF) 

VENUE ENTRY 

TRUCK LOADING 

SECURITY BARRIER (850 LF) 

GUARD RAILS (1500 LF) 

RETAINING WALL  (160 LF X 2' H) 
                                (50 LF X 10' H) 
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