
 

  

Chiquita Ridge Mixed-Use & Sports Complex Studies  
Rancho Santa Margarita, California 

HSP worked on two separate studies for the City of Rancho Santa Margarita in Orange County, California. 
The first study was for a large mixed-use development of the Chiquita Ridge Property. The second study was 
an assessment of the market, demand, financial feasibility and economic and fiscal impact of a proposed 23-
acre sports and recreation complex, which included aquatics facilities, as part of the Chiquita Ridge Property 
development. The City was considering development of the site to support athletic programs and generate 
new tournament-oriented spending from visiting teams. 

The analysis included recommendations on two scenarios for development: Scenario 1 focused more on 
tourism and tournaments, and Scenario 2 focused more on a locally-oriented facility. The first scenario had 
a greater economic and fiscal impact on the City, while the second was lower in cost.  

HSP provided additional recommendations on vendors and concessions, parking, locker rooms, restrooms, 
additional amenities and seating. HSP then conducted demand and financial projections for both scenarios. 
The analysis assumed tournaments would receive priority for weekend programming, while local programs 
and uses would utilize the facilities during weekdays and non-tournament weekends. Conversations with 
local leagues and organizations, as well as national sports governing bodies all suggested that additional 
facilities that can accommodate tournaments were needed in the RSM area.   
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