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Indoor/Outdoor Sports Complex Market, Financial
Feasibility & Economic Impact Study

Genesee County, Michigan

Hunden Partners, along with architects at Convergence Design and facility programming operations expert
HB Brantley, was engaged by Genesee County to conduct a full financial feasibility study of the sports market
opportunity for a new indoor or outdoor sports complex. The goal of the study was to determine if renovations
to current facilities were sufficient to meet youth sports industry demand or if new facilities should be built,
and what opportunities may exist for a new complex to regularly host regional, sub-regional, or national
tournaments.

For this study, Hunden focused on Genesee County’s location as part of Metro Detroit, its demographic and
socioeconomic characteristics, and its presence as an economic center of activity and destination for sports
tourism visitors.

Hunden provided a full market analysis and developed recommendations and a financial plan for sustainable
operations of the facility. Based on the study findings, Hunden provided detailed programmatic goals, layouts,
and concept drawings related to the recommended complex:

» A phased construction approach for a new indoor & outdoor complex to include indoor courts, full-
sized multi-purpose turf fields, and softball/baseball diamonds,

» Recommendations for future expansion of the complex as more resources become available to the
County, including additional fields to attract regional /statewide tournaments, and

» Complex that balances the needs of local, resident users with those of traveling teams, tournaments,
and visitors for a regional sport destination.
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