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Over 1,000 studies and processes totaling 

$20 Billion in Built Assets

650+ 
conference, 
convention, 

event center & 
hotel studies

175+ 
destination/

entertainment 
district studies

200+ 
youth sports, 

stadium & 
arena studies

12 
placemaking 
plans in the 
last 3 years
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Hunden’s Services: Lifespan of a Project
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Rob Hunden
President & CEO

Public and Private Destination Development Expertise
§ Huckaby & Associates, Washington, DC 1994 - 1996
§ Indianapolis Bond Bank/Mayor’s Office 1996 - 1998

§ Horwath Landauer/Grubb & Ellis, Chicago 1998 - 2000
§ C.H. Johnson Consulting, Chicago, 2000 - 2005

§ Hunden Partners, Chicago – 2006 - Present

     Nearly 30 Years of International Industry Experience
§ 1,000+ Studies, $20B+ in Projects, 250+ Destinations

§ Speaker, Teacher and Author, including:
§ Destinations International

§ IAVM

§ ICMA

§ IEDC
§ ISHC
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EVP, Advisory 
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RYAN 
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ERIC 
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Project Manager
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AVILA

BD Specialist
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CHOPSON

LAURA 
SPORTIELLO

VP, Business 
Development

Client Solutions Manager

CORY 
HAWKINS

Project Manager

LEXI 
CUFF

Director, Brand 
Promise & Culture

SARAH
JENKINS

Hunden Personnel

Analyst

EMILY
CONNOR

BD Coordinator

KATELYN
CUFF

Project Manager

DEREK 
BRATRUD

Analyst

CASSIDY
SUTTON

Analyst

CHARLIE
BROWN

Analyst

DARIO 
CIACIURA

Project Executive

MIKE
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ROBIN 
HUNDEN

President & CEO EVP, Tourism
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BURRESS

EVP, Consulting

BETHANIE 
DEROSE



Various Experience
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Milwaukee, WI
Deer District

Charlotte, NC
Stadium Impact

Tempe, AZ
NHL Arena + District

Lawrence, KS
KU Stadium/Mixed Use

Pawtucket, RI
USL Stadium Mix

Indianapolis, IN
Pacers NBA Arena

Lubbock, TX
MiLB Stadium Mix

Mansfield, TX
USL Stadium Mix

Northeast USA 
NFL Stadium Mix

Chester, PA 
Stadium-Anchored Mix

Select Stadiums, Arenas & Districts
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Chandler, AZ
Wild Horse Pass Mix

Columbus, OH
Scioto Peninsula

Overland Park, KS
Bluhawk Development

Lansing, MI 
Arena & Mixed District

Broken Arrow, OK
Innovation District

Suffolk Co, NY
Ronkonkoma Station

Richmond, VA 
Downtown Arena Mix

Chicago, IL 
The 78 Neighborhood

Prince William Co, VA
University Town Center

Billings, MT
One Big Sky Mix

Over 75+ Mixed-Use Developments & Districts
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San Juan, PR
Distrito T-Mobile

Kansas City, MO
Power & Light

Westbrook, ME
Rock Row Event Center

Augusta, GA
James Brown Arena

La Vista, NE
Astro Amphitheater

Burnaby, BC
Metrotown PAC

Erie, PA
Warner Theatre Renovation

Burnsville, MN
Ames Center

Louisville, KY
4th Street LIVE!

Cleveland, OH
Jacobs Pavilion

Over 50 Entertainment Venues & Districts
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Indianapolis, Indiana
Gainbridge Fieldhouse Development Funding & Deal Advisory
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Milwaukee, Wisconsin
Milwaukee Bucks Deer District – Phase II 
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Chester, Pennsylvania
Stadium-Anchored Mixed-Use Development
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San Diego, California 
Chargers Stadium
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Tempe, Arizona
NHL Arena-Anchored Entertainment District
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Northeast
NFL Stadium & Mixed-Use District Studies & Negotiation Advisory Services
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Pawtucket, Rhode Island
Stadium-Anchored Mixed-Use Development
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Charlotte, North Carolina
MLS Stadium Impact
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Lawrence, Kansas
University of Kansas New Stadium and Mixed-Use Study
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Chicago, Illinois
White Sox Stadium Mixed-Use District 
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Suffolk County, New York
Ronkonkoma Station Mixed-Use Development
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Noblesville, Indiana
G League Arena, Youth Sports Complex & Mixed-Use District
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Mobile, Alabama
Handcock Whitney Stadium – University of South Alabama
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Long Island, New York 
Nassau Coliseum & Entertainment District
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Kansas City, Missouri
T-Mobile Center Arena Public Sector Risk & Impact Analysis; Deal Advisory



Research Tools & Analytics
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Research Tools
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Summer Foot Traffic 
Heat Map

Lake George Lake Placid Saratoga Springs

Sample Output: Seasonal Tourism

Winter Foot Traffic 
Heat Map

Lake George Lake Placid Saratoga Springs
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Visibility and Accessibility is 
key for entertainment 
venues for naming rights 
values and visitation 
attraction.

The San Jacinto Mall Site is located 
adjacent to I-10, which on average, 
has a traffic count of roughly 86,000 
cars per day. Comparatively, the 
Trinity Oaks Site is located off 
Highway 99, which on average, has a 
traffic count of roughly 20,000 cars 
per day. 

Trinity Oaks Site

San Jacinto
 Mall Site

Site Comparison: Traffic Counts
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Among the regional competitive arenas, Dickies Arena and the 
Moody Center attracted the most visitation from the Houston 
MSA in 2022.

While these two venues have attracted the most visitation, 
there is evidence of visitation in the Houston MSA to all the 
regionally competitive venues, showing the demand within the 
market for concerts, family shows, sporting events and other 
ticketed shows.

Houston MSA Visitation to Regional Arena Supply

District Arena Overview: Future Opportunities
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Like the Smart Financial Centre, 713 Music Hall attracted visitation 
from across Texas and Louisiana in 2022. Within the Houston MSA, the 
venue attracted higher visitation from within the downtown core than 
the suburban cities when compared to the Smart Financial Centre.

Total Visitation Overview of Visitor’s Home 
Location to 713 Music Hall (2022)

Houston Regional Overview (2022)

713 Music Hall - Houston, TX
January 2022 - December 2022

Total Visits Total Unique Customers

Visitor Origins by Distance from Site 
Est. Number 

of Visits
Percent of 
Total Visits

Est. Number of 
Customers

Percent of Total 
Customers

Avg. Visits per 
Customer

Locals - Within 25 miles 151,700 68% 131,200 66% 1.16
Regional Distance - Between 25 and 100 miles 30,000 13% 27,600 14% 1.09
Long Distance only - Over 100 miles 42,200 19% 39,800 20% 1.06
Total Visits 223,900 100% 198,600 100% 1.13

Source: Placer.ai

Sample Output: 713 Music Hall Visitation
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Sample Proformas

Sports ComplexConference Center Hotel
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Sample Financials: Supportable Financing
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Sample Impact Projections

Fiscal Impact - Tax Impacts from New District Spending (000s) - Conference/Event Center + Amphitheater + HQ Hotel

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 20 Year 30 Total
Local Taxes             

Hotel Tax 1,015$        1,182$       1,310$        1,464$        1,588$        1,620$         1,652$        1,685$        1,719$        1,753$        2,137$        2,605$        58,445$      
Sales Tax 6,237$        1,460$       1,610$        1,800$        1,957$        1,996$         2,036$        2,076$        2,117$        2,159$        2,628$        3,199$        76,872$      
Property Tax 300$           611$          624$           636$           649$           662$            675$           689$           702$           716$           873$           1,065$        24,021$      

Total 7,552$        3,254$       3,543$        3,900$        4,194$        4,278$         4,363$        4,450$        4,539$        4,629$        5,639$        6,869$        159,338$    

Source: Hunden Strategic Partners

Net New Earnings & FTE Jobs from Direct, Indirect & Induced Spending (000s) - Conference/Event Center + Amphitheater + HQ Hotel
 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 20 Year 30 Total
Net New Earnings  
From Direct 14,773$      17,164$     18,952$      21,193$      23,034$      23,492$       23,960$      24,436$      24,922$      25,417$      30,948$      37,683$      846,468$    
From Indirect 5,732$        6,664$       7,364$        8,231$        8,939$        9,118$         9,300$        9,485$        9,674$        9,867$        12,023$      14,649$      328,793$    
From Induced 2,983$        3,469$       3,834$        4,289$        4,662$        4,754$         4,849$        4,946$        5,044$        5,145$        6,268$        7,635$        171,392$    
Total 23,489$      27,297$     30,150$      33,714$      36,635$      37,365$       38,108$      38,867$      39,641$      40,430$      49,238$      59,966$      1,346,653$  
Net New FTE Jobs Average
From Direct 368 419 453 497 529 529 529 529 529 529 529 529 516
From Indirect 147 168 181 199 212 212 212 212 212 212 212 212 207
From Induced 74 84 91 100 107 107 107 107 107 107 107 107 104
Total 590 671 726 795 847 847 847 847 847 847 847 847 827

Source: Hunden Strategic Partners
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Sample Impact Projections

30-Yr. Summary of Impacts - CC + Amp + Hotel

Net New Spending (millions)
Direct $1,957
Indirect $765
Induced $368
Total $3,089 

Net New Earnings (millions)
From Direct $846
From Indirect $329
From Induced $171
Total $1,347 

Net New FTE Jobs Actual
From Direct 529
From Indirect 212
From Induced 107
Total 847

Local Taxes (millions)
Hotel Tax $58.4
Sales Tax $76.9
Property Tax $24.0
Total $159.3

Source: Hunden Strategic Partners 

Construction Impact - CC + Amp + Hotel

Development Cost (millions)
Labor (60%) $119.8
Materials (40%) $79.9
Total $199.7

Construction Jobs 2,031

Taxes Generated (millions)
Sales Tax $3.74

Source: Hunden Strategic Partners

30-Yr. Summary of Impacts - Combined

Net New Spending (millions)
Direct $357
Indirect $127
Induced $112
Total $595 

Net New Earnings (millions)
From Direct $169
From Indirect $75
From Induced $75
Total $319 

Net New FTE Jobs Actual
From Direct 76
From Indirect 25
From Induced 22
Total 123 

Capturable Local Taxes  
Lodging Tax (5.0%) $4.6
Income Tax (1.0% $3.2
Total $7.8  
County Total $7.8

Source:  Hunden Partners 

Mixed-Use District Elements near 
Portland, Maine

150-Key Hotel & Performing Arts 
Center, suburban Indiana



The firm and its principal have performed more than 1,000 studies over the 
past 28 years, with more than $20 billion in built, successful projects or 
projects underway.

312.643.2500

WWW.HUNDEN.COM

213 W. INSTITUTE PLACE
SUITE 707
CHICAGO,  IL  60610

Hunden Partners is a full-service real estate development advisory practice 
specializing in destination assets. 

With professionals in Chicago, New York, Dallas, and Minneapolis, Hunden 
provides a variety of services for all stages of destination development in: 

§ Placemaking Action Plans
§ Tourism and Destination Strategic Plans
§ Real Estate Market & Financial Feasibility
§ Economic, Fiscal & Employment Impact Analysis (Cost/Benefit)
§ Organizational Development
§ Public Incentive Analysis
§ Economic and Tourism Policy/Legislation Consulting
§ Research & Statistical Analysis
§ Developer Solicitation & Selection
§ Project Execution Advisory


